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Annexure 

IRCTC's disclosure of material impact of CoVID-19 Pandemic 

S.No I Particulars 

1. I Impact of the CoVID-19 
pandemic on the business 

Disclosures 

The impact of COVID-19 on the above-mentioned business segments is detailed 
below: 

1. Internet Ticketing: Due to outbreak of COVID-19, there has been a decrease in 
Train journeysff ravels by the passengers due to restriction on public movement, 
which led to less number of ticket bookings during March, 2020, resulting in drop 
in e-ticketing earnings through Convenience Fee. Due to suspension of train 
operations by Indian Railways in the wake Covid-19 Pandemic, booking of tickets 
on IRCTC e-ticketing platform (Website & Mobile App) has been adversely 
impacted. This drop in bookings is expected in the coming quarters also though 
in a decreased manner. 

2. Catering: The impact of COVID -19 on the revenue from catering business has 
been minimal in FY 2019-20. The first quarter of FY 21 (April-June) however, may 
be adversely effected, as presently, only few trains are running with limited 
supply of meals The Company has, however, supplied around 1.7 crore meals(@ 
INR 50 and 35 per meal) on Shramik Trains/Special Trains from 01.05.2020 to 
22.06.2020 run for movement of migrants across the states. 

3. 

4. 
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2.&3 I Ability to maintain operations 
including the 
factories/units/office spaces 
functioning and closed down 

And 

Schedule, if any, for 
restarting the operations 

to run with reduced capacity on account of lesser number of trains. 

i. Internet Ticketing: 

The major challenge was disbursement of full refund to the customers on 
account of cancellation of Passenger Trains by the Indian Railways w.e.f 
21 .03.2020 to 30.06.2020 in the wake of COVID 19 Pandemic. The same was 
met by making refunds to customers and agents in a phased manner as per the 
various guidelines/instructions issued by Ministry of Railways from time to time, 
for which several technical changes have been made in the system by CRIS and 
IRCTC in Work From Home (WFH) mode. 

Website and Mobile App have been used to disseminate information to 
customers about various updates on the cancellation of trains and refund 
processes. Information regarding refunds was also provided to the customers 
through SMS. Timely Refunds to the customers was ensured successfully 
during lock down period utilising the remote location access. 

The Customer Care and the Complaint Cell functioned 24 *7 in 3 shifts in WFH 
mode. Lock down period was also efficiently utilised for planning for upgradation 
and redesigning the IRCTC Website and Mobile App keeping in mind the 
customer convenience for booking e-tickets. The Customer Care Centre located 
at Bhopal has been managed by providing remote location access to the Call 
Centre staff. All the customer complaints have been handled and resolved 
within the timelines. 
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Advisory of the destination stations. 

ii. Railneer: Out of 14 operational Railneer plants, 13 plants restarted production 
and supply of railneer were ensured to Shramik Special Trains during lockdown 
period with following government's directives, social distancing guidelines and 
hygiene practices. A proper gap of time is being maintained between shifts of 
productions at Railneer Plants. 

The Company distributed 10,000 Rail Neer water bottles per day to the Delhi 
Police personnel from 16th April 2020 to 3rd May 2020 amounting to 1,72,800 
bottles and also 99600 railneer bottles to Thane Police personnel stationed at 
Road Naakas and other places in war against COVID. 

iii. Catering: Though, Operation of all catering units halted since imposition of 
lockdown, distribution of the cooked food · items to the needy people at various 
locations was done across the country in close coordination with the Local 
Administration , NGOs and Railway Protection Force (RPF) The Company has 
been running its kitchen units in 30+ locations across the country from 
28.03.20 till 31.05.2020 for serving community meals to poor and needy. 
Till 31.5.2020, more than 21 lakh meals have been distributed in close 
coordination with the Local Administration, NGOs and RPF. Despite huge 
constraints, the Company has successfully mobilized all its requisite resources 
to ensure that meals reach the destinations on time. IRCTC has used its CSR 
funds to enable supply of community meals and intends to continue the same till 
it's required . IRCTC took all necessary precautions like regular sanitization , 
thermal scanning of staff, masks etc during food preparation and social 
distancing while distribution of the meal. 

iv. Travel & Tourism: Rail Tour packages and packages and 
Train oackaaes have been made online on IRCTC's 
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4. Steps taken to ensure 
smooth functioning of 
operations 

www.irctctourism. com. Standard Operating Procedure (SoP) on preventive 
measures has been prepared for tourist trains/ tours to contain sread of Xovid-
19 to all concerned for restart of operations of tourist trains and other tour 
packages. 

v. General: 

IRCTC offices were under lockdown from 25th March 2020. However, under 
lockdown 3.0, all administrative offices were operational with staff strength of 
33% and with middle level management at 40% from 29th April 2020 as per MHA 
guidelines. 

a. Digital connectivity and e-mail access for remote location were granted to all 
officers. This ensured that all officers are able to Work From Home (WFH) 
effectively. For conducting the meetings with the teams, Google Meet, Microsoft 
Team services were used to discuss and resolve various issues. All the 
operational activities, such as PG Accounting, Reconciliation, Settlements with 
banks & Payment Providers, etc. have been carried out seamlessly and 
efficiently during lock down period 

b. A part from usual housekeeping service, special measures like Office 
Sanitization, installation of hand sanitizer machine, liquid hand sanitizer 
dispensers, & other protective measures as advised by Govt. of India to prevent 
the spread of COVID19 in the CO have been undertaken. 

c. Access control in the Corporate office is being monitored with the help of 
available gadgets (contactless infrared thermometer) & anyone suffering from 
fever or not wearing mask is not allowed to enter the Office premises. . ~· · ~~ 

~~ ~~~~ 
d. Security Guards have been advised to check & monitor the st~~(!, "'~ ~ 

visitor/employees through Arogya Setu App before entry into the Offi~~ ~ifl nl \ ~· 
StaffNisitors with "You are Safe" status are ermitted to enter the rem 'S'~ Q IN 01101707 ~~ 

c::. § 
•9, ,..._ ~ ·:O.:;, ~ 

P 4 f 7 \\:~ ~ Y. · * ~ 
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5. Estimation of the future 
impact of CoVID-19 on its 
operations 

Society-

a. INR 20 Crs contributed to PM CARES Fund 

b. All employees contributed one day salary to PM CARES Fund. 

The impact of COVID-19 on the financials of FY20 will be minimal. Due to the 
lockdown, the revenues and profitability of the Company are likely to be adversely 
impacted for the April-June quarter of 2020. As the situation is very dynamic, the 
Company is closely monitoring it. The Company expects that the business situation 
could normalise during 3rd and 4th quarter. 

6. Details of impact of CoVID-19 on listed entity's:-

6.1 

6.2 

6.3 

6.4 

Capital and financial 
resources 

Profitability 

liquidity position 

Ability to service debt and 
other financing 
arranaements 

The Company's capital and banking facilities remain intact. There are no liquidity 
concerns as we have sufficient cash/bank balance. The Company is debt free 
Company and is able to make its own financing arrangements for its projects from its 
internal accruals. As the major receivables are from Ministry of Railways, Ministry of 
Tourism, Gal, and other PSUs, the Company does not foresee any problems in 
realising the same. 

Consequent to lockdown, the profitability during 1st quarter (April to June, 2020) is 
likely to be adversely impacted. As the situation is very dynamic, the Company is 
closely monitoring it. The Company hopes that the business situation normalise during 
3rd and 4th quarter. 

As mentioned in S. No. 6.1 

The Company is a debt free company and has enough liquidity for 
arrangements 
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6.5 

6.6 

Assets 

Internal financial reporting 
and control 

6. 7 I Supply Chain 

6.8 Demand for 
products/services 

As mentioned at S.No 6.1 

The Company has an ERP system in place for effective Internal Financial Reporting 
and control. However, it is being further modernised and upgraded to strengthen the 

resent svstem. 

All payments due to Vendors/Contractors were released during the lockdown period 
through "Work From Home" mode. Collection of various charges from Agents and 
Payment Providers - viz Annual Maintenance Charges and Payment Gateway 
Maintenance Charges, etc. were also carried out to keep the services continued for 
future transactions. 

Additional Team viewer software subscriptions and additional concurrent channels for 
Team viewer software connections have also been procured during complete lockdown 
period . 

Internet Ticketing: 

There is always a demand for e-ticketing service as it facilitates the customer to book 
his/her ticket from the comforts of home. Although trains were cancelled from 21st 
March, 2020 in a phased manner, e-tickets were booked by the customers till 14th 
April, 2020. (Booking was discontinued from 15th April, 2020 till 11th May, 2020 as per 
Ministry of Railways directives). 

Special Trains were started by Indian Railways w.e.f. 11th May,.2020 with 15 sets of 
trains initially and additional 100 sets of passenger trains from 1st June 2020 on ~ 

In the present circumstances of maintaining social distancing and restric11 

movement, there is high demand for the e-ticketing services, thouah th 
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directly dependent on the operation of trains by the Indian Railways. 

Railneer: 

Due to suspension of majority of passenger trains, sales of Rail Neer is expected to be 
low in upcoming six months. The Company has, however, supplied 1,35, 10,444 
Railneer bottles to Shrami~Special Trains during the movement of migrants from one 
state to another amidst locl<down. 

Catering: 

Travel pattern of railway passengers may change leading to reduction in average 
occupancy of trains . Eating preferences may also see a change with people preferring 
to carry their own food wherever possible. 

I. 

-~ 

Tourism: 

There is temporary reduction in demand due to lock down, which we expect to improve 
in 3rd quarter and normalise by 4th quarter. 

*********** 
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